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DATA GOVERNANCE POLICY

Tata Power recognises that data is a strategic enterprise asset that drives operational excellence,
informed decision-making, innovation, customer value, and sustainable business growth. As the
organisation accelerates its digital transformation, we are committed to establishing a robust Data
Governance Framework that ensures data is trusted, secure, accessible, compliant and fit for
business use.

We shall govern data throughout its lifecycle, and ensure that information used for operational,
financial, regulatory, and strategic purposes is accurate, complete, consistent, reliable, timely,
current, and traceable.

This shall be achieved through:

» Business functions defining their Data Owners and Champions who shall be accountable for
the data they create, manage and control so that stakeholders can confidently leverage high-
quality data for decision-making and continuous improvement

« Designing, establishing and continually strengthening data architecture, platforms, systems
and governance processes to ensure that enterprise data remains scalable, future-ready to
support evolving business requirements, and seamless integration across applications.

« Continuous monitoring for improving data quality through defined standards, validation
mechanisms, and periodic reviews to ensure reliable business insights and performance
measurement.

» Protecting data assets by complying with all applicable legal, regulatory, contractual, privacy,
retention, and cybersecurity requirements

» Ensuring availability of current and authorised data to the right users at the right time

« Promoting Collaboration, Transparency, and a Data-driven culture

Management shall provide the necessary leadership, governance structure, resources, and
capabilities to institutionalise Data Governance across the organisation.
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